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3 AMORANDUN POR:  Cemptrolier
SURJEGTY Covwnts on Repert by Bureau of the Budget,

"Heview of (verseas Fersennel lractices in
Certaln Par Xast Commtries.”

1. It is believed that r. ‘mcy and ¥r. Xeker are to be gomnended
on the depth of the report notwithmtanding the brevity of the survey
trip, In general the faets pressnted are correctly stated and we agree
in prineiple with the conclusions.

2. Gensral Tegislation

The establishment of uniforn allowances for overseas civilian
personnel will clearly be a hoon te this Agenoy which must at present
keep abreast of the allowance strustures of all agenciss from whom we
recaive cover.

de dousing

Fxcept for the remarks on uage & concerning apartment dwellings,
we are in agresment with the report on heusing. In onr view the lsaming
or construetion of apartment buildines far the sole ocoupaney of .4,
overnment personmel ahould be avelded. The advantages of living out
in the sommunity should not be limited to individnals having represent:-
tiongl respeonsibilities or involved in political, esoncmis, or other
tyves of reporting. It is recognized that in some losations solleative
apartment dwelling is the only pracstisal solution to housing; e.g.,

he rost Differential {Hardship Allowance)

t1early there are bssic inecuities in the sauther
Differentials. For axample, in
provided and this

ization of Past

25X1A

e ANY I # of the Fost Differential sutharization far
should be secorpanied by a genersl review, on a worldewide basis,

8-04718A002500390006-8

Approved For Release

25X1A6a
25X1A6a2
25X1A6a
25X1A6a

bX1A




|25X1C4a

Approved For Release 2001/08/10 : CIA-RDP78-04718A002500390006-8

S« Transfer Allowance

we snthusiasticslly concwr in aay effort to reecgnise the cost

to the individual inherent in sy permenent change of station.

G+ Travel Per Dlem
The sxpense of travel, seppecislly for mediaum and lower grade

persomel who are nol so apt to be entertsined and chaunffeured about,
i# not a eonstant. It invelves -wmny diverse elements which are not
encounterad by the stay-st~home. The Waveler 1s subject to enmnul
when his day's work is dnne. I1f he acoepis invitations he musi repay
the hoapitality. If the travelsr stays with frisnds thare are gratul-
ties for servanis and & presant for the hostess or host. If the
traveler is withoul friends and assoslates his efforts to entertain
nirself, in the absence of his family, libraries, television and other
dstractions whiah at home are iree, ars apt to be wery costly indesd.
The deduation of LO per cent of the per diem in lien of defraylng the
actual eost of lodging should, in owr opinien, be at the option of the
travelsr.

7. Representation Allewance snd Offioial Resident Allotment

Nearly all Agenoy representation has operational motives or
developmental mndartonses. It ia diffionlt to ssparate pure rspresenta~
tion firom 004 ar DATO setivity. This, together with the fagt that the
succeesful exesution of the Clandestine Servicse misslion depends to &
1arge extent on ostensibly accial eontacts, sccounts for the seemingly
more libaral Agsney representation allowances. It should also be noted
that the re; entation allowanse to CIA Chisfs of Station inclwies

8. Travel and Transportation Allowanves

The administration of trawel and trensportation welght allowances

is considerably complicated by the veariation in suthorisation by the

peveral agercles roviding cover to CIA personnel. Standardiszatior will

be welsemed. With regard to the suggestion that & study be mede of the
cost of providing U.5. Goverrsent yehieles on a rental besis to personnsl
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tioned stwoad, we are inslined o ‘imlimfm that this aguld b‘. }
Zza}y vartially agepliad to the Clandestine Servises} th:; the t;wli
sations in adninistering the progras would more than o };:gin@
direct cost savings, if eny; end that awh jroblens mﬁ m&w’
insurance, maintensnce, and repair would be diffisult %o re .

5. Health and ¥edical Services

Uniform treatment of glvilism oversoas personiel as proposed
in pending legislation is highly desiravle.

13. Personuel Problams

o , B ; N
With regard to the sugpesied increase af the im‘w of duty a
mn-mmm;pwm from two years to tkm?s yoars I WOre, it 1‘: egw
belief thmt thims would complicate resruiting at the 1@:& gn t,i ‘
can generally be sceomplished Where riesired without the : ,“:nd ng
effect on motivetion that aceomanies rutristiw ragulatﬂfm y & 3
would require a totally differant set of standards for detarmi: . ni;ng
herdship, i.e., [t ve @ hardship because of the cost o

Mm&:
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seting Deputy Director (Flans
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